dentifer (.., Patient A, Employee B, Respondent 1)
‘or Name (only if requested by stakeholder)

DI Participant #1

DI Participant #2

DI Participant #3

DI Participant 14

DI Participant #5

DI Participant #6

Organization (f
applicable)

River Hospital

River Hospital

River Hospital

Datels) of outreach

8/8/24,8/14/24

8/8/24,8/14/24

8/8/24,8/14/24

8/9/24,8/12/24, 8/14/24

8/8/24,8/16/24

8/8/24,8/16/24

What required stakeholder group did they
represent?

residents of the project’s service area

organizations representing employees of the
Applicant

community leaders

organizations representing employees of the

organizations representing employees of the
Applicant

community leaders

If other, s this Method of engagement
please  person/organizationa (i.e., phone calls,
describe  resident of the project’s community forums, focus

service area? groups, surveys, etc)

ves email, IDI
ves email, IDI
ves email, phone calls, DI
ves email, DI
ves email, IoI
ves email, IDI

Did this person/organization
participate in the meaningful
engagement?

yes

yes

Is this
person/organization
supportive of this
project:

ves

Did this If
person/organization
provide a statement?

ted to share quote max), please include below:

no

ves 1 am writing in support of River Hospital's initiative to reduce its licensed bed count to undergo a
projectto rooms. As a 67-year summer resident of the
‘Thousand slands, | have watched the hospital evolve. Untilts re-birth in 2003, great emphasis was
placed on adding services. Over the years, the combined weight of these expansions resulted in an
unsustainable business entity. By 2000, the possibilty that the hospital might be forced to close
became starkly evident. Cessation of local hospital services would be untenable for year-round
residents and summer residents alike. In its unique location, water access to the hospital is
imperative, particularly for emergency services. The efforts of interested citizens, before and after
the hospitaF's 2003 rnsissance, have proven highly succesful.Inaddition to providng basc
services, the hospital offers Disorder,
and partners with local schools to make students and
their families. By arrangement with Crouse Hospital in Syracuse, River Hospital avails patients of the
larger, regional hospital. been made possible
through thoughtful stewardship of the hospital's leaders. My understanding s that inpatient rooms
are rarely 100% uaup\zd fareduction in the number of inpatient rooms could result in
trade-off has been thoroughly and
thoughtfllyconsidered. reduction of impatentrooms can enhance the veral npatient
experience, | fully support that decision.

services readil

yes As 2 17- year employee and community member, | can proudly state that River Hospital provides
high quality, essential healthcare to our rural communities. The recent grant and proposal to
renovate our inpatient unit wil allow us to make much needed changes to our floor plan and provide
improved patent care. Crrently,our patients shre  shovir oo wichreqres us o stagger

g between patients in each patient's bat

will allow patients to shower more often and without needing to travel outside their room. This s
especially beneficialfor patients with airborne precautions. Our patient bathrooms are narrow and
challenging to navigate for our bariatric patients or patient with mobility issues. An improved
bathroom design will allow more patients to use the bathroom instead of a bedside commode.
Additionally, the rooms are small and unable to accommodate additional equipment such as a
bariatric wheelchair or recliner in addition to the bed. Alcoves in the renovated space willallow for
improved storage of linens . Currently, the hall on one side
‘which can make it challenging for two patients to pass, especially if one s using bariatic or wide
equipment. Improved storage in the rooms will decrease the furniture needed currently for storage
and improve accessibility and decrease clutter. | look forward to the changes that willallow us to
continue to provide high quality patient care with improved accessibility for our patients.

t granted to share a a summary of the

This participant is in full support of River Hospital’s CON initiative. She feels River Hospital is a great resource for her
department, h d clean facility, and h
accessible outpatient services, such as s lab. She s not concerned about the decrease in bed numbers because she feels
i make attractive tolocal will actually p v beds that they are
ot reaching i thelrdally census numbers ight now. Trs partiipant was happy o hear that Rver Hospia s upgrading
their inpatient floor s it shows they are committed and here to stay, they are growing, and the end result is going to be
good for the community as it will provide more efficient patient care.” She does not feel any medically underserved
groups will be negatively impacted by this reduction in licensed beds, stating that the decrease in bed size will allow the
hospital to provide higher quality medical care to the disadvantaged groups in the community who might not have the
means or accessibility to travel to other medical systems. This participant pointed out that the greater Alexandria Bay
community is impacted by poverty (more in-land and away from the higher income levels on the waterfront); these lower-
income individuals wil be positively impacted by River Hospital's CON project initiative as they will continue to have high-
quality medical care closer to home.

This participant is in full support of River Hospital’s CON initiative, She states River Hospital i a great asset to her rural
community and encourages residents from the greater Alexandria Bay area to utilize River Hospital as a resource for
emergency medicine. She trusts River Hospital facility; she states about
its patients and does not treat patients as a number b who deserves high-q . she feels that
not underserve an given the rural nature and less diverse
makeu of her community. I regar tothe planned decrease Inoccupancy from 22 censed mpatient beds t 17, this
participant s “fine with that” because she the firsthand this past year after a family
member was hospitalized here, and she states the need to upgrade and modernize this floor is imperative. The quality of
medical care and treatment her family member received was excellent, but she states the rooms need upgrading and
modernizing. She views thi d CON

healthequity by creatng more modern and upgraded mediclfacity hat il keep hr communty memberscosr o
home; she noted there i a larger older-aged population in her not like to travel

care, 5o this project will enhance the quality of medical resources available in her community.

This partcipant s n fll upport ofFiver Hospitals CON infiative. n s role s anadiingprovider fo the hospitas
emergency department, he feels this project will not impact any
will the hospital already provides. He states avery rural Wpu\a(lon with few
minoriies. He also states i i a very close-knit community and many employees o River Hospita ve within the
community. He stat of compassion and tients, and this project is
going to support that culture. He feels the proposed decrease in occupancy level can help River Hospital create a more

pace for its patients. This feels this CON initiative will have a positive impact on health equity by
improving the quality of care provided locally. He states, “I don't think it's going to change how we take care of patients or
Who we take care of, but it going to be more them when we have more 7 such as
the negative pressure capabilties for infectious isolation, and updating the layout of each inpatient room with more
accessible bathroom layouts. His only concern about the project s the construction phase once the CON is approved, but
he s supportive of the project because he knows it will help River Hospital to continue to provide great care to his
community.

This participant is in full support of River Hospital’s CON initiative. She states River Hospital has qualified healthcare:
providers and state- of-the-art equipment; she trusts them to treat her appropriately or refer her elsewhere if they
cannot treat the great reputation for care. She is not
concerned about the decrease in bed size and feels that this CON iitiative will make better use of the inpatient floor
space given the daily patient census numbers currently do not reach 22. Her only concern about this project is how the
hospital plans to communicate this plan with the community; she feels the correct way to “sellthis project to the
community” s to focus on the improvements to River Hospital's excellent care, and not to focus on the decrease in bed
size s they are undergoing this change to cater to the community better and provide igher quality patient care. She
views this proposed project as a positive for her community and positively or negatively impact heal
equity as she thinks “all groups are all already cared for equitably.” This participant feels River Hospital does not medically
underserve any groups in her rural North Country community because it i so small 5o the only diversity in the community
is through Fort Drum military base. She states, “River Hospital does a good job letting the community know that itis there
for everyone no matter their socioeconomic status or diversity/background.”




DI Participant #7

DI Participant #8

DI Participant #9

DI Participant #10

Jefferson County  8/8/24, 8/12/24, 8/20/24.

8/8/24,8/12/24, 8/14/24,

8/15/24,8/21/24

1/8/25,1/9/25

1/8/25,1/9/25,1/15/25

community leaders

residents of the project’s service area

residents of the project’s service area

residents of the project’s service area

email, phone calls, DI

email, phone calls, DI

email, IDI

email, ID

This participant is in full support of River Hospital’s CON initiative. As a locallegislator in River Hospital's district, he feels
the hospital does a great job providing quality medicalcare for his ural consitituents. He s confident in River Hospitars

and care for its inpatients and heir p ps with larger more
complex medical cases. He is not concerned about the decrease in the number of icensed beds stating that this project
will help River Hospital continue its commitment to providing high-quality rural medicine. He feels River Hospital is

equitable in ly and does not think this proj change that. He feels this project will have an
but will have health equity (because River Hospital already
cauitablytreats s paients, and this project willnot ffec tht). He s excte that thisproject wil help mprove the staf’s
and make and treatment they process. He states the staff at River
this project will help them work , in turn, pital to make life-
changing mpacts o his communiy. Ao being nthe constructionindustry himsef, he hopes the physiclconsruction
project is completed in a timely manner and at. iget. Overall, thi bout the CON

project and i grateful for River Hospital's commitment to providing high-quality patient care.

This participant is in full support of River Hospital’s CON initiative. She is not concerned about the decrease in the number
of beds because with the hospital's daily average of only 9, going from 22 to 17 beds is not a concern. Upgrading and
modernizing seems more important, and she feels this project s very needed and well thought out. This participant feels
proj have an impact on her y and on health equity as well, stating, “I think people:
‘who live in our lttle north country community don't want to travel to Watertown, 5o upgrading our facility here would
help improve access to those would not want to travel.” In fact, she feels this project will improve health equity and access
for lower-income members of her community once the facilty is upgraded and modernized noting that these members of
her community have the means or funds available t further away, so
modernizing the faciity that s in their backyard is important. Her only concern about the project i that not many
community members currently know about the project; River Hospital do aign to
residents in the greater Alexandria Bay area discussing the proposed plan to decrease the number of licensed beds butin
doiny d d % a at River Hospital to help improve the quality of medical care
and treatment provided locally.

This participant is in full support of River Hospital's CON initiative. She is not concerned about the decrease in the number
of beds, stating “It will be cost effective, it makes sense because they're not even fillng those beds right now anyways.” As

an engineer at alocal firm, she is excited f twill be made to @ ather
community hospital, noting the outdated AVAC systemand p currently in pl the
negative effect tis has o patiet recovery and nfection conrol. She fees s project willhave an overal posiive
impact on her community and is excited to see made to her tem, stati
“River Hospital is the epicenter and v Alexandria Bay. afloatin the

offseason.” This participant feels this project will mprove health equity and reduce health disparities for medically
underserved members of her community, stating “Any upgrades to any public building is a positive for the community.

Upgrading to be better and more modern will help “ She has no bout thi
project nor the decrease in beds along with the ion and ade to the facilty. She
this grant-funded opp: pital, to which she and y have chosen

t0 g0 to for medical care and health services for over ten years.

This participant is in full support of River Hospital's CON initiative. She is not concerned about the decrease in the number
of beds because with the hospital's daily average of only 9, going from 22 to 17 beds is not a concern, and this will stil
leave 8 beds available. Upgrading and modernizing seems more important, and she feels this project is very needed. This
participant feels this project will have an overall positive impact on her community and is excited to see these

made to her local ystem, tating, I think i's g are thinking of these

1 have had 2 family have been here in 501 have seen firsthand the
Upgrades that need to happen.” In fact, she feels this project will improve health equity and access for everyone,
especiall v her v once the facility is upgraded and modernized noting that

these members of her community might not have the means or funds available to access medical facilities further away, so
upgrading and modernizing the facilty that isin their local community is important. Her only concern about the project is
that not many community mermbers currently know about the project; she suggested River Hospital make these plans to

antiquated facil well-known to the greater Alexandria Bay area because it will
posiivel impact her community,in which she hs v and worked for more than twentyyears.
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[GEC_D NAME DP03_0119PE DP03_0119PM DP03_0062E DP03_0062M DP03_0074PE DP03_0074PM DP03_0005PE DP03_0005PM DP02_0067PE DP02_0067PM DP04_0058PE DP04_0058PM
Percent Margin of
Percent Margin of Percent!!INCOME AND Error!lINCOME AND
1 ENTAGE OF IPERCENTAGE OF OME AND Margin of Errorl!INCOME AND |BENEFITS (IN 2021 BENEFITS (IN 2021 Percent Margin of
FAMILIES AND PEOPLE  |FAMILIES AND PEOPLE _[BENEFITS (IN 2021 BENEFITS (IN 2021 INFLATION-ADJUSTED INFLATION-ADJUSTED IEMPLOYMENT IEMPLOYMENT Percent Margin of Percent Margin of
WHOSE INCOME IN THE ~ [WHOSE INCOME IN THE |INFLATION-ADJUSTED INFLATION-ADJUSTED DOLLARS)!1Total DOLLARS)!1Total STATUS!IPopulation 16 years |STATUS!IPopulation 16 years |Percent!lEDUCATIONAL  [Errorll EDUCATIONAL 1 I
PAST 12 MONTHS IS PAST 12 MONTHS IS [DOLLARS)!1Total DOLLARS)!1Total ith Food ith Food land over!!In labor land over!!In labor ATTAINMENT!IPopulation 25 [ATTAINMENT!IPopulation 25 |AVAILABLE! |AVAILABLE!IOccupied
BELOW THE POVERTY  BELOW THE POVERTY i i p benefits in the ~[Stamp/SNAP benefits in the  [force!!Civilian labor force!ICivilian labor lvears and over!IHigh school  |years and over!!High school |housing unit housing units!INo vehicles
Geography ZCTA Name |LEVELIIAI families LEVELUAIl families household income (dollars) _|nousehold income (dollars) _|past 12 months past 12 months forceltUnemployed 1Unemployed lgraduate or higher lgraduate or higher available available
Alex Bay, New York 5 2.1 19.. 16.7| 13 2. 4.8|
Antwerp, New York 10 5.6/ 16.. 16.0| 2.6 4. 43.7|
rier Hill, New York 30. +20.7 1 +13.1 4. 5.0 +30.¢
ape Vincent, New York 43.7| 2.7 2.6 214 11
haumont, New York 10.. 6.6/ . f = 2. 3 2.
layton, New York 26| 10. s 11 3. E2X
Dexter, New York 5.1 12 6. 3. 3. 3.
EQHGS\!V Island, New York & Fineview, New York 36.7 1 10. 294 4. 3.
isher's Landing, New York 6. 62.. +44.¢ u +44.¢ +62..
Hammond, New York 12 E: 3. 21 134 3.
aFargeville, New York 13.: 8. 6. 2. 17.! 15.!
ist lew York 25 $12.¢ 5. 9 1.
Philadelphia, New York 13.: 6. 17.. 2. 3. 4.
lessis, New York $95.( X 718 572 u 572 718
edwood, New York 13 11 254 1. 3. 1.
heresa, New York 4. 15.: 4. 2. 2.5 22




